/I)ACA Board of Directors Meeting Minutes

S et R June 27, 2016

Meeting: Special Meeting— Business/Operations, June 27, 2016, 6:00 p.m. EDT

Board of Directors: Bonnie Potter, President Julie Delaney, Director
Scott Miller, Vice President Don Greene, Director
Laurel Shouvlin, Secretary Steve Hull, Director
Mike Vigus, Treasurer Norm Johnson, Director

Andy Merriwether, Director
Executive Director: Darby Vannier

Delaney was late to the meeting which started at 6:02 p.m. EDT.

1.0 Meeting Opening: Meeting opened at 6:05 p.m. EDT.
1.1 Ratify Email Votes:
1.1.1 | move we approve the May 23rd minutes. (Motion: Miller / Second: Greene) Motion passed 9-0.

1.1.2 | move we approve the June 13th minutes. (Motion: Greene / Second: Johnson) Motion passed 7-0
(Shouvlin abstained, no vote cast: Delaney).

Motion to ratify the email votes was made by Hull seconded by Miller, and passed (8-0, Delaney absent).

2.0 Financial Report:

21 Financials: Vigus reported on the financials for the past month and year to date. Vannier noted that the
registration and transfer income is down, but expenses are below budget, keeping the association on budget.

Delaney joined the meeting at 6:09 p.m. EDT.

3.0 Old Business:

3.1 Youth Handbook Committee: There were 10 excellent applicants who volunteered to serve on the
committee. Miller moved and Johnson seconded that Susanne Bienenstock, Sarah Donahoe, Regina
Eardley, Maryann Mahaffey, Karlee Orvis, and Nancy Rogers be seated on the committee. Motion passed
unanimously (9-0).

4.0 New Business:

4.1 National Auction Discussion: Miller asked that the Board review the National Alpaca Auction due to
a steady decline in sales and revenue generated over the last 10 years, bringing in less income for the
association. Miller proposed that instead of using the same model for the National Auction to generate
revenue, that we rely on other successful private auctions to serve as venues where donated lots can be sold
with the proceeds going to AOA. Another proposal was submitted for a hybrid of the National Auction. The
proposal was submitted hours before the meeting not allowing the Board adequate time for review, so the
discussion was tabled to allow the Board to study the matter further to assist with the decision.

4.2 GIRCom Articles: Potter presented 2 installment of 3 articles submitted by GIRCom titled “Things To
Consider When Starting An Alpaca Related Business.” These were authored by committee member Lynn
Boak and are for distribution to the membership by eBlasts that will be spread out over time. The motion to
send the articles was made by Shouvlin and seconded by Merriwether. The motion passed unanimously
(9-0).

4.3 Letter from Members Regarding EPD Reporting: A letter was submitted by several members suggesting
modifications to the EPD program and its reporting. The Board reviewed the suggestions and Potter will draft
and letter of response to the members.

4.4 Revenue Task Force Recommendations: Miller and Greene had several proposals that the Task Force
would like to have the Board consider. After reviewing those suggestions the Board took the following action:

4.4.1 Miller moved that the Board ask the SRC to institute the Best Head Competition as a new class to be
offered at AOA Halter Shows. Greene seconded the motion and it passed unanimously (9-0).
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4.4.2 Miller moved and Shouvlin seconded that the Board go into executive session to discuss a vendor-
related business matter. The motion passed unanimously and the Board entered executive session at
8:06 p.m. EDT. Motion to leave executive session was made by Shouvlin, seconded by Miller, and the
Board left executive session at 8:44 p.m. EDT.

5.0 Committee & Other Reports:

5.1
5.2
5.3
5.4

5.5

5.6

5.7

5.8
5.9

5.10

Government and Industry Relations Committee (GIRCom): See item 4.2.
Judge Training and Certification Committee (JTCC): No report.
Judges Advisory Committee (JAC): No report.

Show Rules Committee (SRC): Shouvlin reported that the committee last met on June 2nd. The committee
is putting finishing touches on the documents surrounding the Walking Fleece Competitions. The chairs and
Show System Administrator Ault updated the committee on their meeting with members Sarah Donahoe and
Ken Clark about Youth Halter Competitions.

Fiber and Fiber Products Committee: Johnson reported that the committee is still working on preparations
for the National Fleece Show including the Student Design Competition which had excellent participation

this year. The committee is completing the planning for the fleece to shawl competition and the AOA Member
Store.

Alternative Products Committee: Miller reported that the committee has been reduced to 3 members. Miller
would like to recruit some replacements for those members that have left. Vannier will retrieve the previous
applications for the committee for the Board to review, as well as the purpose and goals for the committee.

Revenue Task Force: (see item 4.4) Miller reported that Pamela Ray, who last year presented an idea to the
AOA Board to have a limited stud importation, has volunteered to gather more specifics about the cost of such
an endeavor and how those alpacas would be made available to the membership.

Leadership Council: Waived.

AFNCA: Hull reports that the association has been struggling with cash flow. A plea went out to the members
and the crisis has been temporarily averted. AFCNA will be attending the National Fleece Conference.

Executive Director’s Report: Vannier reported on the following:
5.10.1 Election: The results will be known when the accountants report the first week of July.

5.10.2 Software Rollout: The mid-year software rollout has occurred and went fairly smoothly, and the DNA
marker switch has been implemented. Discussion has now begun for the year end rollout.

5.10.3 2016 AOA National Fleece Conference: Almost everything is set for the upcoming conference.
Space issues have been resolved making the event more comfortable for vendors and attendees.

5.10.4 Currently planning: 2017 AOA National Show & Auction, 2017 AOA National Fleece Conference,
2018 AOA National Show & Auction. Staff is working on the host hotel contracts. Vannier is awaiting
proposals from the 2 potential host hotels for the 2017 National Fleece Conference. Staff is also
working on locating a conference center for the 2018 halter show.

6.0 Meeting Wrap:

6.1
6.2
6.3

6.4

Contact the Board Update: Potter—nothing to report.
Action Items: Miller reviewed the action items for the next meeting.

Next Meetings: (July 11th—If there are board member changes, the 2015/2016 Board will complete all
current business at this meeting) (July 22nd—Business Meeting face-to-face in Arlington, Virginia)

Adjournment: Motion to adjourn was made by Miller, and the meeting adjourned at 9:40 p.m. EDT.

AOA Board of Directors Meeting Minutes June 27, 2016 Page 2




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


