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• Number of members shall remain at 7 
• Duties and Responsibilities is acceptable as is 
• Building Public Awareness in conjunction with the Executive Director 
• Continue to promote alpaca fiber products as a viable source of revenue 
• Continue with SDC and perhaps promote the finished products designed by 

the students, check into auctioning off the final product to help promote the 
SDC (tabled for further discussion) 

• Review and Recommend Updates for Show System Handbook through the 
show system administrator 

• Develop projects that showcase the work of fiber artisans will continue 
• Work with AOA to maintain and update a resource directory focused on 

fiber processing…needs updating at least quarterly 
• Research and complete projects as assigned by the ED or Board and present 

findings as requested…add execution of Fleece Conference 
• Research and develop a commercial aspect for fiber use and 

production…research and develop a directory of commercial 
manufacturers… 

 
We have some very specific requests for the Fleece Conference…Stacy will get with Laurel 
during the next few days to further discuss items on the action plan…Norm asked if we need to 
add items to our action plan…Stacy asked that we take time to think about which project we’d 
like to be in charge of with regard to the action plan…Laurel feels the Board would like to make 
decisions based on our selected priorities and then they will decide which will move 
forward…Norm said Bud would like to have recommendations on how to make the Fleece 
Conference more successful in 2018. 
 
3.0  Board Update: 
Laurel let us know that the Board is considering a new concept that will still honor the 
membership request to have the fleece show bounce back and forth between the east and 
west, but that we would settle on 2 relatively permanent locations and create a festival using 
vendors of all fibers, with classes and workshops, fleece show, annual meeting, etc, but with 
this model, we would build a following that would slowly increase the participation of everyone 
in all that it has to offer. The festival/fleece show would occur one year on one side of the 
country, and the next year would happen on the opposite side. 
 
Margie announced that Becky has taken another job and will be leaving AOA.  They are 
currently searching for Becky’s replacement. 
 
Motion to adjourn was made by Chris, B-J seconded, motion passed. Meeting adjourned at 
9:17pm EST. 
 
Next meeting will be held on September 4, 2017 at 8pm EST by conference call. 
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