/I)ACA Board of Directors Meeting Minutes

Y st e January 24, 2017

Board of Directors: Norm Johnson, President Joe Crocco, Treasurer Bonnie Potter, Director
Don Greene, Vice President Steve Hull, Director Laurel Shouvlin, Director
Vern Butler, Secretary Andy Merriwether, Director Mike Vigus, Director

Executive Director: Bud Synhorst

Meeting: Monthly Business Meeting
Conference Call—January 24, 2017, 6:00 p.m. EST

Absent: Steve Hull, Vern Butler

1.0 Meeting Opening: Meeting called to order at 6:03 p.m. EST by President Johnson.

1.1 Ratify Email Votes: Johnson reviewed the following email votes. Shouvlin made a motion to ratify the
following email votes, Crocco seconded the motion. Motion passed by unanimous vote 7—-0 (Hull, Butler
absent).

1.1.1  Motion to approve AOA president’'s message for Alpacas Magazine. Motion: Shouvlin. Second:
Crocco. Approved 9-0.

1.1.2 Motion to approve Sept. 26, 2016, minutes. Motion: Shouvlin. Second: Merriwether. Approved 9-0.
1.1.3 Motion to approve Oct. 10, 2016, minutes. Motion: Greene. Second: Shouvlin. Approved 9-0.

1.1.4 Motion to approve communication to Suri Network regarding breed standard. Motion: Shouvlin.
Second: Vigus. Approved 9-0.

1.1.5 Motion to approve 2017 Judges Agreement. Motion: Shouvlin. Second: Crocco. Approved 9-0.

1.1.6  Motion to approve the January 2017 “What’'s Going On? — Info from the Board.” Motion: Crocco.
Second: Shouvlin. Approved 9-0.

1.1.7 Motion to approve president’'s welcome letter in AOA National Alpaca Show book. Motion: Vigus.
Second: Greene. Approved 9-0.

1.1.8 Motion to approve Oct. 24, 2016, minutes. Motion: Greene. Second: Butler. Approved 6—-0. Votes not
cast: Crocco, Hull, Merriwether.

1.1.9 Motion to approve Oct. 31, 2016, minutes. Motion: Vigus. Second: Merriwether. Approved 7—-0. Votes
not cast: Crocco, Hull.

1.1.10 Motion to approve Nov. 14, 2016, minutes. Motion: Shouvlin. Second: Potter. Approved 8—0. Vote not
cast: Butler.

1.1.11 Motion to approve Nov. 28, 2016, minutes. Motion: Shouvlin. Second: Greene. Approved 8—-0. Vote
not cast: Hull.

1.1.12 Motion to approve Dec. 12, 2016, minutes. Motion: Shouvlin. Second: Crocco. Approved 8—-0. Vote
not cast: Hull.

2.0 Judge Training & Certification Committee Proposals:

21 New Member: On the recommendation of the JTCC, Polly Michaelis was approved as a new member of this
committee. Shouvlin made a motion to approve. The motion was seconded by Greene. Approved 7—0 (Hull,
Butler absent).

2.2 Re-certification: The board approved the following as AOA judges following their successful completion of
re-certification in huacaya and suri halter judging: Wade Gease, Nick Harrington-Smith, Peter Kennedy, Kathy
Klay, Sara Jane Maclennan, Robin Nasemann, Arturo Pena, Diana Timmerman. Greene made a motion to
approve. Potter seconded the motion. Approved 6—0 (Shouvlin abstained: Hull, Butler absent).

3.0 Financial Report:

3.1 Financials: Crocco reviewed the year-end 2016 financials, which will be posted to the website upon
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4.0

5.0

6.0

7.0

3.2

completion of the auditors’ review. The unaudited figures for the year project a modest surplus before
amortization and depreciation.

Dashboard: Johnson reviewed the dashboard for the year. Year-over-year memberships, registrations, and
transfers are down, which reflects, in part, price increases that went into effect in 2016.

Request for Information from AOA Office:

41

Requests from Board: With the transition to a new Executive Director completed, requests for information
from the board are to be channeled through the Executive Director for management efficiency.

Old Business:

5.1

5.2

5.3

5.4

5.5

Membership Reminder: Board members were reminded that service on the board requires an association
or registry membership.

Suri Network Response: In concert with a discussion of item 5.5 on the agenda, the board agreed that

it would continue to work with the Suri Network on putting forward their approved Suri Breed Standard

for consideration by the AOA membership for its approval as the association’s Suri Breed Standard.
Representatives of the AOA board will work with the Suri Network board on a final process for a vote by the
AOA membership.

2017 National Alpaca Show Planning Update: The host hotel for the AOA National Show in Denver has
extended the deadline for group rate reservations. Generous donors have agreed to sponsor the Meet and
Greet and Gala Dinner, offsetting some of the costs of those events. There remains a need for a redoubling of
effort to secure value packages to be auctioned at the Gala Dinner.

2017 Election Committee Process Update: Seating an election committee is almost complete for the 2017
election cycle. Joe Kyger, who participated as a member of last year’s committee, has agreed to be chair of
this year’s election committee.

Breed Standard Feedback Collection Process Update: The board agreed that a Huacaya Breed Standard
draft will be submitted to the AOA membership for comment, and that comments will flow to a dedicated web
link for review by the experts that created the Breed Standards. Upon completion of the review, the Huacaya
Breed Standard will be presented to the AOA membership for a vote in this year’s election cycle.

New Business:

6.1

6.2

6.3

National Advertisment Update: Synhorst presented a proposal for an advertising placement in USA Today’s
USDA Special Edition that can be replicated in other digital media and have a multiplier exposure effect on
other use-occasions. Synhorst’s proposal was made to advance the strategic plan priority to deliver on the
need for marketing and education for the alpaca industry. Following discussion, Vigus made a motion to
approve a $10,000 expenditure to secure space in USA Today to promote alpaca fiber as a way to help drive
demand for alpaca products and demand for alpacas. The motion was seconded by Crocco. Approved 7-0
(Hull, Butler absent).

Executive Director 2017 Goals: The board reviewed a set of goals and objectives for 2017 against

which the executive director’s performance will be evaluated at year end. Five categories were identified:
management of AOA operations (including personnel and financial, product and services, communication
and marketing), board management and strategic planning, software and technology management, national
events management, and developing new opportunities. A motion to approve was made by Shouvlin and
seconded by Potter. Approved 7 -0 (Hull, Butler absent).

Incentive Plan Discussion: Synhorst reviewed with the board an incentive compensation plan for AOA staff
based on the association exceeding its revenue budget for the year and reducing annual budget expenses.
The board agreed that such a staff incentive plan based on merit is appropriate and any bonuses awarded
should be at the discretion of the executive director.

Committee and Other Reports:

71

7.2

Committee Member Confirmation: Johnson reported that all committees need to reconfirm their members
for 2017.

Government and Industry Relations Committee (GIRCom): Potter’s report is as follows:

The Government and Industry Relations Committee met on January 18. There was not much to report from
the USAHA Health Alerts as diseases transmitted by mosquitoes have fallen off with the colder weather.
Equine Herpes virus has recently been reported in horses in KY, LA, and CA. Dr. Pat Long represented AOA
at the USAHA Meeting where he is the Vice Chair of the Committee on Infectious Diseases of Cattle, Bison
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7.3
7.4

7.5
7.6

7.7
7.8
7.9
710
7.1

712

and Camelids. The cattle industry is impressed with how we have controlled BVDV in alpacas by requiring
negative BVD certification for our shows. The committee is working on a document about Estate Planning and
Preparedness.

Judge Training and Certification Committee (JTCC): No report as the board liaison was not present.

Judges Advisory Committee (JAC): Vigus reported that there was no meeting in the last month. However,
Helen Testa has resigned from the committee, and Stephanie Glyptis has been recommended as a
replacement. Vigus moved to accept this recommendation and Greene seconded. Approved 7—-0 (Hull, Butler
absent).

Show Rules Committee (SRC): No Report.
Fiber and Fiber Products Committee: Johnson’s report is as follows:

The committee completed their work on a broad reaching survey to help shape the fleece conference of
2018 and beyond. The completed survey has been shared with the AOA Staff and will be presented to AOA
membership in late Jan or early Feb 2017. The team is moving forward with an AOA marketplace at the 2017
National Alpaca Show and has agreed to have the resources necessary to support this venue at the event.
This is an opportunity for AOA members to display their handmade alpaca based products for sale. Ideas for
education and training sessions to be part of the 2018 National Fleece Conference are being brainstormed
and shared with Becky for consideration.

Alternative Products Committee: No report as the board liaison was not present.

Leadership Council: Johnson advised that the council will meet in February.

AFCNA Update: No report as the board liaison was not present.

Ad Hoc Youth Committee: Shouvlin reported that the committee did not meet in the last month.
Ad Hoc Membership Committee: Potter’s report is as follows:

The Ad-hoc Membership Committee met on Wednesday, January 11, 2017. Membership renewal information
was discussed as well as ways that AOA staff members are reaching out about renewing or becoming a dues
paying member. It was suggested that more members might renew if another member rather than staff call
those who don’t renew. We would also benefit from finding out what people value when joining, or reasons
they decide not to renew. Ideas will be put together for additional discussion next month. The committee also
continued brainstorming ideas to increase the value of paid membership. There is great value to receiving
Alpacas Magazine and many current members, especially the Alpaca Owners, may not realize that for $15
they have access to the digital magazine. Discussion will continue at our next meeting after everyone reviews
the current benefits. Some of the information about the International Lama Registry (ILR) Camelid Companion
Certification program was reviewed. The ILR program is similar to the canine good citizen program and
certification may be a good marketing strategy. Potter will invite someone from ILR to join us on our next call
so that we can learn more about the program.

US Alpaca Fiber Council: Johnson'’s report is as follows:
The US Alpaca Fiber Council continues to meet weekly.

The primary focus of the council is to align on website presentation and content support the press release.
Different websites have been reviewed to gather ideas for USAFC.

Educational documents are being created with a focus on helping alpaca farmers deliver a high quality alpaca
fiber commodity to the market place.

4 Jan 2017 —the USAFC had a minor setback with the current chairperson notifying the team of their need to
step down from the role. The team is actively discussing current and future opportunities to keep this council
moving forward for the industry.

8.0 Meeting Wrap:

8.1
8.2
8.3
8.4

Contact the Board Update: There have been no contacts since the last meeting.
Action Items Review: Greene reviewed the action items generated by the meeting.
Next Meeting: February 14, 2017 —Strategic Plan/Special Topic Meeting

Adjournment: 8:00 p.m. EST Johnson made a motion to adjourn the meeting. Greene seconded the motion.
The motion passed by unanimous vote 7—0 (Hull, Butler absent).

Meeting notes provided by Don Greene, Vice President
Submitted by Vern Butler, Secretary

AOA Board of Directors Meeting Minutes January 24, 2017 Page 3




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


