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• Motion by Greene; second by Butler. Approved 5-3-1. (No vote Merriwether, Hasselbring, 
Shouvlin. Absent Hull) 

 
5.0 New Business: 

5.1 Halter and Fleece Show Results: Comparison report uploaded to Dropbox by Synhorst reviewing the halter 
and fleece shows from 2015 through 2018. 
 

6.0 Updates: 
6.1 BOD Membership Calls: Synhorst gave an update on the success of the calls/reach-outs that the office staff 

has done. 
6.2 Strategic Plan Status: Board had their kick-off meeting last week with Agcellerate. The incoming board 

members were invited to attend the second meeting to help them get up to speed before our board meeting in 
Nashville. 

6.3 Marketing Plan Status: Synhorst and Greene have met with a couple of marketing firms and given them some 
background to enable them to create a marketing proposal to present to the board 

6.4 American Farmer Commercial Development: Synhorst has received the first round on the 30 second 
commercial created by American Farmer that was part of our American Farmer contract. Synhorst will forward 
a version of this for the board to review shortly after the Natural Fiber Extravaganza. 

 
7.0 Executive Director Update: 

6.1 Dashboard: Uploaded to Dropbox 
6.2 Nashville Meeting Update:  

 
8.0 Committee and Other Reports 

8.1 Government and Industry Relations Committee: No current report. Uploaded meeting minutes from May 25th 
meeting to Dropbox.  

8.2 Judge Training and Certification Committee: Topics covered at the June 13th meeting included: 

• TIFC team met with instructors for organizational meeting. Working on gathering fleeces and the 
instructors are working on written evaluations. 

• Move forward to SRC to not have color checker present during color verification. 
• Double shows having forceable entry in both shows forwarded to SRC for rule update dialogue. 
• Go over ring procedures on a Judge call prior to fall shows and JTCC Newsletter article. 
• Concerns over livestock model – are we missing conformation issues in lieu of fleece. 
• Perception in the ring – talking to ring steward. JTCC Newsletter article. 
• Discussion on fleece room judging from show to show. 

8.3 Judges Advisory Committee: Topics covered at the June 5th meeting included: 

• Wade Gease stepped down from JAC recently, due to other commitments and time constraints. The 
committee added Sonia Perron as his replacement. Motion was made by Williamson to approve the 
appointment of Sonia Perron to the JAC. Second by Vigus. Approved 7-0-1-1. (Abstain Shouvlin, Absent 
Hull) 

• Jennifer Hack from the AOA Youth Committee joined the call for a discussion regarding Junior Handler 
competitions at AOA shows. 

8.4 Show Rules Committee: No report. 

8.5 Fiber and Fiber Products Committee: Motion was made by Shouvlin to approve the appointment of Denise 
Coonley and Elizabeth Taylor to the Fiber and Fiber Products Committee. Second by Crocco. Approved 8-0-1. 
(Absent Hull)  
8.6 Alternative Products Committee: The Alternative Products Committee met on 6/19/18. The primary focus of 
the discussion was around the tri-fold brochure titled “Owner’s guide to processing alpacas for meat”. This is a 
draft document that could use some feedback and further revision. A draft of this brochure was uploaded to 
Dropbox. 

8.7 Membership Committee: Meeting minutes uploaded to Dropbox. 
8.8 Affiliates Council: No report  
8.9 Ad Hoc Youth Committee: No meeting, no report 

8.10 US Alpaca Fiber Council: No meeting, no report 
 
9.0 Meeting Wrap 



9.1 Contact the Board Update: Request made by the Alpaca Research Foundation to use the Colorado mailing 
address of the AOA Corporate legal counsel. ARF has lost their Colorado mailing address due to the retirement of 
some of their members. Synhorst will follow-up with Shari and have an answer by the next board meeting. 

9.2 Action Items: Vigus captured and will forward to board. 

9.3 Next Meeting — July 12, 2018 in person – Lebanon, TN  

9.4 Adjournment - Motion by Crocco. Motion carried unanimously. Adjourned at 9:35 p.m. ET. 
 
Submitted by Jeff Williamson, Secretary. 
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